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Candidate Profiling, powered by The GC Index® is a powerful addition to
your existing recruitment process, allowing you to assess and select
candidates by the real impact they can bring to an organisation.

By using Candidate Profiling, you will not increase the duration of your
hiring process, as you will not need to retrain your recruiters.

We start with an initial briefing meeting with you and/or your client, where
we will build an understanding of the requirements for the role and the
business outcomes the client will need from a successful candidate.
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Each candidate is sent an email link to undertake a 15-minute online test.
A detailed The GC Index® profile is generated for each candidate.

We then run a 30-minute 1:1 session with each candidate, reviewing their
profile and sharing insight into how best to represent their strengths at

interview and understanding additional context around the business
contribution they make.

We draw up a Candidate Profile Report using the data we have collected,
outlining the impact and contribution of the candidates and identifying
important differences between them.

If required, we will go through the report with you, during a 1-hour

debriefing meeting, to ensure you have the relevant information to help
review the output with your client.
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Candidate Profiling, powered by The GC Index®, provides the following benefits:
Insight into the tangible business impact of candidates.

Candidate coaching and feedback.

Comparative data about candidate impact.
Reduced hiring risks through better information.
No increase to the duration of your campaigns.

No long-term commitment — you buy the service on a campaign-by-campaign
basis and you decide when you need it.

No need to retrain your team of recruiters — we use accredited and experienced
GCologists working on your behalf.
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Candidate Profiling, powered by The GC Index®, provides the following benefits:
A common language for a successful dialogue around the impact and
contribution you need the successful candidate to make.

Clarity into what gaps exist in your current team.

Insight into the tangible business impact of candidates.

Ensuring the right fit of candidate to the role.

Ability to compare candidates and understand their relative impact.
Reduced hiring risks through better information.
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Individual Profile

YOUR PROFILE SCORES

YOUR SCORE MATRIX ALL CATEGORIES
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YOUR PROFILE SCORES

HOW TO INTERPRET THEM

1-3

1 you have a role profile
score of 103 it suggests
that you have fittie energy
or inclination for this role.
You may tend to avoid roles
of this sort when you can

As 3 consequence you may
not have developed the
requisite skills to perform
wel in these roles.

PROFILE SCORES

¥ you have a role profile score
of 4 10 6 it suggests that you
may have some energy and
inclination for this role but not
predominantly so

1f and when you take on these
roles, success is likely to be
more dependent upon
Griciphne than the inherent
satisfaction you may derive
from the role. Other roles may
engage you more readily or
You may prefer to engage in
Gifferent activities and roles at
different times.

Profile explained

7-10

 you have a role profile
score of 7o 10 1t suggests
that your natural energy and
inclination i to take on this
role.

Your ability to be effective
within the role will depend
1pon your experience and
the degree to which you

have had opportunities to
deveiop role-related skilis.

Observations and pointers

YOUR PROFILE SCORES
UNDERSTANDING YOUR PROFILE

HAVING THE GREATEST IMPACT IN YOUR ORGANISATION
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Individual Profiles Headline Observations

B has a strong Implementer/Polisher profile. He
will bring energy and urgency to getting things
done — Implementer, and to a high standard when
it matters — Polisher. He will look to others for

strategic direction.

c

C has the strongest Play Maker profile in the team. He
will want to nurture a sense of team work and shared

endeavour. A collegiate and collaborative team culture
will matter to him.
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Contact us now to discover
how Candidate Profiling,
powered by The GC Index®
can enhance your business.
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